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Capacity4Food	
  Training	
  III	
  

Development	
  of	
  ISFM	
  Training	
  Materials:	
  Maximizing	
  Stakeholder	
  
Engagement	
  and	
  Hands-­‐on	
  Learning	
  

University	
  of	
  Dschang,	
  Cameroon	
  

22-­‐24	
  September	
  2015	
  	
  

	
  

	
  

	
  

Objectives	
  of	
  the	
  training	
  
1. Increased	
  knowledge	
  of	
  partner	
  universities	
  CoE	
  staff	
  on	
  preparation	
  of	
  

training	
  material/Monitoring	
  and	
  evaluation	
  techniques	
  in	
  farmer	
  
adoption	
  of	
  Integrated	
  Soil	
  Fertility	
  Management	
  (ISFM).	
  

2. Have	
  a	
  clear	
  overview	
  of	
  the	
  activities	
  of	
  the	
  CoE	
  during	
  the	
  last	
  period	
  
3. Definition	
  of	
  next	
  steps,	
  responsible	
  and	
  deadlines	
  for	
  the	
  following	
  

project	
  period	
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CAPACITY4FOOD Regional Round Table II 

 

Training needs and strategies for ISFM implementation in Western Africa:  
The role of University centres	
  

DAY	
  1	
   	
  
	
  

TIME	
   SESSION	
  
	
  

9h30-­‐10h00	
   Welcome	
  and	
  official	
  opening	
  of	
  the	
  Round	
  Table	
  
	
  

10h00-­‐13h00	
   CAPACITY4FOOD	
  Round	
  Table	
  
Training needs and strategies for ISFM implementation in Western 

Africa:  
The role of University centres	
  

	
  
Barron	
  Orr	
  (ice	
  breaker)	
  
	
  
Members	
  of	
  the	
  Round	
  Table:	
  

− University	
  centre	
  director	
  	
  
− A	
  professor	
  of	
  ISFM	
  	
  
− A	
  farmer	
  practicing	
  ISFM	
  	
  
− An	
  extension	
  professional	
  or	
  government	
  agency	
  manager	
  

experienced	
  with	
  ISFM	
  	
  
− The	
  training	
  materials	
  expert	
  from	
  Cameroon	
  	
  
− Facilitators:	
  Barron	
  Orr/Fritz	
  Oben	
  

	
  
NETWORKING	
  LUNCH	
  

14h30	
  -­‐16h30	
   Reflections	
  and	
  conclusions	
  from	
  the	
  Round	
  Table	
  and	
  for	
  better	
  
definition	
  of	
  the	
  needs	
  for	
  the	
  training	
  of	
  the	
  following	
  day	
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TIME	
   SESSION	
  
	
  

DAY	
  2	
  
	
  

9h15-­‐9h30	
   Presentation	
  of	
  the	
  agenda	
  
	
   	
  
Representative	
  from	
  UA	
  

9h30-­‐10h00	
   Presentation	
  of	
  last	
  developments	
  at	
  FUTA	
  CoE	
  	
  
-­‐ Training	
  Replication	
  and	
  National	
  Matching	
  Event	
  
-­‐ Networking	
  
-­‐ Demonstration	
  plot	
  
-­‐ Concrete	
  plan	
  for	
  training	
  replication	
  delivery	
  
-­‐ Concrete	
  plan	
  for	
  stakeholders’	
  engagement	
  

	
  
Representative	
  from	
  FUTA	
  

10h00-­‐10h30	
   Presentation	
  of	
  last	
  developments	
  at	
  UD	
  CoE	
  	
  
-­‐ Training	
  Replication	
  and	
  National	
  Matching	
  Event	
  
-­‐ Networking	
  
-­‐ Demonstration	
  plot	
  
-­‐ Concrete	
  plan	
  for	
  training	
  replication	
  delivery	
  
-­‐ Concrete	
  plan	
  for	
  stakeholders’	
  engagement	
  

	
  
Representative	
  from	
  UD	
  

COFFEE	
  BREAK	
  
11h00-­‐11h30	
   Presentation	
  of	
  last	
  developments	
  at	
  NU	
  CoE	
  	
  

-­‐ Training	
  Replication	
  and	
  National	
  Matching	
  Event	
  
-­‐ Networking	
  
-­‐ Demonstration	
  plot	
  
-­‐ Concrete	
  plan	
  for	
  training	
  replication	
  delivery	
  
-­‐ Concrete	
  plan	
  for	
  stakeholders’	
  engagement	
  

	
  
Representative	
  from	
  NU	
  

11h30-­‐12h00	
   Presentation	
  of	
  last	
  developments	
  at	
  UTC	
  CoE	
  	
  
-­‐ Training	
  Replication	
  and	
  National	
  Matching	
  Event	
  
-­‐ Networking	
  
-­‐ Demonstration	
  plot	
  
-­‐ Concrete	
  plan	
  for	
  training	
  replication	
  delivery	
  
-­‐ Concrete	
  plan	
  for	
  stakeholders’	
  engagement	
  

	
  
Representative	
  from	
  UTG	
  

12h00-­‐12h30	
   Presentation	
  of	
  last	
  developments	
  at	
  UG	
  CoE	
  	
  
-­‐ Training	
  Replication	
  and	
  National	
  Matching	
  Event	
  
-­‐ Networking	
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-­‐ Demonstration	
  plot	
  
-­‐ Concrete	
  plan	
  for	
  training	
  replication	
  delivery	
  
-­‐ Concrete	
  plan	
  for	
  stakeholders’	
  engagement	
  

	
  
Representative	
  from	
  UG	
  

LUNCH	
  BREAK	
  
WE	
  START	
  THE	
  TRAINING	
  FROM	
  HERE	
  

	
  
Development	
  ISFM	
  Training	
  Materials:	
  Maximizing	
  Stakeholder	
  Engagement	
  and	
  Hands-­‐on	
  

Learning	
  
	
  

14h00-­‐16h30	
   1.	
  The	
  “Who,	
  What,	
  When	
  and	
  Where”	
  of	
  Training	
  (part	
  1)	
  
• A	
  strategic	
  approach	
  to	
  training	
  
• Trainees	
  as	
  stakeholders	
  and	
  agents	
  of	
  change	
  

– Who	
  are	
  they	
  and	
  how	
  do	
  we	
  engage	
  them?	
  
– Which	
  ones	
  do	
  we	
  train,	
  when?	
  
– How	
  do	
  we	
  ensure	
  full	
  representation?	
  
– How	
  do	
  they	
  learn?	
  
– How	
  do	
  they	
  make	
  decisions?	
  
– What	
  motivates	
  adoption?	
  
– What	
  leads	
  to	
  diffusion	
  of	
  innovation?	
  

	
  
Experts:	
  	
  Barron	
  Orr	
  /	
  Experts	
  from	
  Cameroon	
  

DAY	
  3	
  
Training	
  	
  
9h00-­‐11h00	
   2.	
  The	
  “Who,	
  What,	
  When	
  and	
  Where”	
  of	
  Training	
  (part	
  2)	
  

• Designing	
  a	
  training	
  program	
  for	
  impact	
  (the	
  logic	
  model)	
  
• Training	
  program	
  development	
  
• Training	
  material	
  development	
  

	
  
Experts:	
  	
  Barron	
  Orr	
  /	
  Experts	
  from	
  Cameroon	
  

COFFEE	
  BREAK	
  
11h00-­‐13h00	
   3.	
  Integrating	
  Your	
  Research,	
  Training,	
  and	
  Monitoring	
  and	
  Evaluation	
  

Efforts	
  
• Connecting	
  the	
  demonstration	
  plot	
  and	
  the	
  farmers’	
  fields	
  
• Integrating	
  your	
  research	
  and	
  training	
  programs	
  
• Transforming	
  producer	
  trainees	
  into	
  researchers	
  and	
  agents	
  of	
  change	
  
• Ensuring	
  that	
  the	
  farm-­‐based	
  research	
  provides	
  essential	
  monitoring	
  

and	
  evaluation	
  data	
  
	
  
Experts:	
  	
  Barron	
  Orr	
  /	
  Experts	
  from	
  Cameroon	
  

LUNCH	
  BREAK	
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14h00-­‐15h00	
   4.	
  Maximizing	
  Research	
  Impact,	
  Facilitating	
  Learning,	
  and	
  Promoting	
  
Adoption	
  

• The	
  CoE	
  as	
  a	
  resource	
  within	
  your	
  institution	
  
• The	
  CoE	
  as	
  a	
  resource	
  outside	
  your	
  institution	
  
• The	
  value	
  of	
  strategic	
  partnerships	
  
• The	
  pivotal	
  role	
  of	
  producer	
  organizations	
  
• Designing	
  a	
  governance	
  approach	
  that	
  is	
  responsive	
  to	
  needs	
  and	
  

opportunities	
  
	
  
Experts:	
  Barron	
  Orr	
  /	
  Guillaume	
  Fongang	
  

15h00-­‐16h30	
   Project	
  meeting:	
  
• Activity	
  of	
  CoE	
  (networking	
  &	
  provision	
  of	
  services)	
  visit	
  to	
  

stakeholders	
  
• Next	
  ToT	
  	
  
• MoU	
  for	
  the	
  CoE	
  network	
  

	
  
	
  


